


B4RN has been operating since 2011 providing a high 

quality service and installing a state-of-the-art telecoms 

network.   

B4RN operates diϜerently from commercial providers 

and it is these diϜerences that are key to B4RNɅs success: 

¶ B4RN is a Community Beneɲt Society. Any proɲt made 

is returned to the community. 

¶ Most of our members are from communities where 

B4RN has been built and are also B4RN customers. 

¶ B4RNɅs community engagement means it can install 

the network in remote areas for a fraction of the 

price of commercial providers, by agreeing access 

across land rather than digging up roads for example. 

¶ The high costs faced by other providers means that 

without B4RN, these communities may remain under-

served for years. 

B4RN operates in rural communities around the UK. 

Most of the network is in the North West. 

B4RN employs more than 50 staϜ. We provide 

high skilled engineering and networking jobs in a pre-

dominantly rural and agricultural area. 

What is a community beneɲt society?  

Community beneɲt societies conduct business for the 

beneɲt of their community. They are set up with social 

objectives to conduct a business or trade and are run 

and managed by their members. They are registered by 

the Financial Conduct Authority. 

ϥmportantly, community beneɲt societies (like B4RN) 

contain an asset lock in their governing rules whereby 

retained proɲts are not distributed amongst members 

or external shareholders, but instead are returned to the 

community.  

About B4RN 
B4RN delivers the fastest ɲbre optic broadband connection in the UK to rural homes, 

businesses and schools. ϥts customers are now among the 10%* of properties in the 

UK that have access to full ɲbre broadband. 

*Connected Nations Update December 2019; Ofcom. https://www.ofcom.org.uk/__data/assets/pdf_ɲle/0023/186413/Connected-Nations-2019-UK-ɲnal.pdf 



Working with the community is a better solution 

Compared to a commercial provider B4RN has:  

¶ A diϜerent ownership structure as it is owned by thou-

sands of members. Each member has one vote, irre-

spective of the size of investment. 

¶ A diϜerent funding structure, with its own customers 

providing capital to fund the network installation. 

¶ A collaborative approach whereby local communities 

plan and help deliver the local infrastructure solution.  

B4RN works with the local communities in the following 

ways:  

¶ Local residents and businesses raise some of the cost 

of the installation of the network. This is invested into 

B4RN through withdrawable community shares.  

¶ Local landowners (farmers, estate owners etc) agree to 

provide access across their land (for no cost) 

to connect the community. This signiɲcantly reduces 

the cost of installation as commercial companies will 

generally need to pay landowners or lay the cables un-

der the roads, which is many times more expensive.  

¶ Residents can train to become community contractors, 

to help maintain and install parts of the network. 

¶ ϥn a new area the early adopters will be connected im-

mediately when the network is installed. Over time 

other residents and businesses will decide to join the 

network. With locally trained contractors these inɲlls 

can be done by people in the village who can also earn 

a fee for the work.  

¶ B4RN provides free internet access to all the pri-

mary schools and places of worship in its network.  

This early engagement means that B4RN is in eϜect invit-

ed into the community. The service is wanted, and the 

installation is supported by local residents. Suʛ-

cient demand from service users is demonstrated 

through this engagement before any community is con-

nected. 

B4RN & The Community 
B4RN is a community beneɲt society which installs 1 gigabit-per-second capable full 

ɲbre optic broadband in rural communities. These communities then jump from 

poor or no coverage to among the fastest broadband connections in the UK.  



¶ B4RN typically engages with community groups on the 

scale of a parish. 

¶ B4RNɅs model is to plan and build the network for the 

whole parish to ensure no one misses out, no matter 

how rural they live or work. 

¶ Representatives of B4RN will meet locals and explain 

how the broadband service can be provided. 

¶ ϥf the community wants to bring B4RN to the parish, 

then they will work together with B4RN to:  

ɩ Plan the network: Where will the cabinet go? Whose 

land does the network cross? How many roads, streams 

and hills are in the way? 

ɩ Promote B4RN to residents of the parish and encour-

age them to sign up for B4RN service. 

ɩ Arrange access rights across land. B4RN volunteers will 

work with landowners and farmers to enable B4RN ac-

cess to dig a trench and install the cables. 

¶ B4RN does not pay for access across the land or pay 

rent for the regional cabinet which keeps the network 

overheads down. 

¶ B4RN will estimate the cost of installing the network 

and the community group will then set about raising 

capital through community shares.  

¶ Currently, government voucher funding is paying 

for most of the build, so the community only has 

to raise the shortfall. 

¶ Once there is suʛcient demand and funds raised, 

B4RN will start the installation. 

Setting Up A B4RN Project 

Village Hall Meeting 



Government Voucher Funding 

What is it? 

¶ B4RN are a registered supplier with the Rural Gigabit 

Connectivity programme.  

¶ The funding is provided by DCMS (Department for Dig-

ital, Culture, Media and Sport).  

¶ The funding is available to upgrade homes and SME 

businesses to gigabit-capable broadband. 

¶ ϥn order for B4RN to access the funding, businesses 

and residences must register for a voucher application 

on the B4RN website. B4RN can then apply to DCMS 

for the voucher funding. 

Eligibility 

¶ All homes and business must sign-up for 12 months 

service to take part in the scheme. 

¶ Any home or business subject to a voucher application 

must be receiving a broadband speed of under 

100Mbps. 

¶ Other business only rules apply; relating to an SMEɅs 

size, accounts and previous State Aid.  

Council Top-ups 

¶ B4RN projects in Cumbria and Northumberland can 

access match funding for RGC vouchers from their lo-

cal council. The scheme is available until March 2021. 

¶ Essentially, the top-ups will mean funding targets can 

be hit sooner and with fewer properties applying for 

vouchers - meaning B4RN projects can start more 

quickly. 

¶ ϥmportant: only properties with a broadband speed 

under 30Mbps are eligible for these top-ups.  

ϥnvestment 

¶ Government funding usually covers most of the build 

cost, with the shortfall raised by local community in-

vestment.  (NB: you do not have to invest to get a 

B4RN connection). 

¶ Shares must be held for a minimum 3 years (then they 

can be withdrawn by the shareholder) and have an at-

tractive return (currently 5% p.a.).  

¶ ϥnvest £1,500 and the connection fee (£150) is waived.  

¶ ϥnvestment makes you a member. 

Funding B4RN 
A B4RN project is funded by two means: 1. Government vouchers 2. ϥnvestment  



¶ Firstly, a regional cabinet is installed, typically in the 

centre of the village. Fibre is then dug in to connect it 

to the rest of the B4RN network. 

¶ A number of ɲbre routes will then be dug  from the 

cabinet, heading out in diϜerent directions to reach all 

areas in the parish. 

¶ B4RN will lay ducting all the way to the property 

boundary (usually the garden wall). 

¶ The last bit of digging through the garden is arranged 

by the homeowner. The homeowner can either install 

their own duct; get a B4RN approved contractor to do 

it; or ask the local community group to do it. 

¶ Properties in a voucher funded area are eligible for a 

£150 dig grant to cover the cost of digging the garden 

and installing at the property. 

¶ Once the network is built, any properties which didnɅt 

take service initially can request to be added and 

B4RN will come back and connect them. (NB: Voucher 

funding may no longer be available, it is better to sign 

up early.) 

Who does the digging? 

¶ The core routes are built by B4RN approved contrac-
tors using vibrating mole ploughs or diggers ensuring 
the ducting is laid at the correct depth. 

¶ Local contractors can train to build to B4RN standards 
and can dig trenches for a ɲxed rate per metre. 

¶ Many B4RN groups form a community digging group 
which carry out some digging as well, typically the gar-
den digging to connect properties. 

B4RNɅs Changing Approach 

¶ Early B4RN projects were dug by hand with volunteers 
earning shares through digging trenches, carrying 
equipment and even supporting by making tea.  

¶ As the organisation has grown the approach has 
changed and more of the construction is now under-
taken by contractors.  

¶ Community groups and volunteers are still heavily in-
volved, though. e,g. Volunteers will work with land-
owners to agree access rights for the network to cross 
ɲelds which signiɲcantly reduces the installation costs. 

¶ There are still plenty of opportunities to get involved 
with digging and building the network for those who 
want to. 

How ϥs B4RN Built? 



Digging! 

Laying Core Route A Lane Crossing Connecting a Chamber 

ϥnstalling a Cabinet Base 

Using a 

Trencher Community Dig 



How ϥt Works 

The core network is connected 

to a cabinet, usually located in 

the centre of a village. 

Larger ducts are layed from the cabinet 

to carry the ɲbre, which is sent down the 

duct via a process known as ɄblowingɅ. 

The ɲbre is ɄsplicedɅ inside an 

enclosure called a ɄbulletɅ. These 

can be found in our chambers. 

Smaller ducts carry the 

ɲbre to each individual 

property. 

The ɲbre is ɄfusedɅ at the propertyɅs 

Customer Connection Enclosure 

(CCE). 

The ɲbre goes into the property 

at the Fibre Wall Outlet (FWO) 

and is connected to the router. 

Enjoy your gigabit 

broadband speeds! 


